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METGE’s seedling wrap research project showcased at COP27 in Egypt

This quarterly newsletter is the third edition 
in the financial year 2022/2023. It comes 
in after a busy schedule from April to Oc-

tober when METGE and the implementing part-
ners (IPs); namely Bungokho Rural Develop-
ment centre (BRDC), Mount Elgon Agroforestry 
Coffee Cooperative Enterprise (MEACCE), Sa-
lem Brother Uganda and Share An Opportunity 
Uganda (SAO) have facilitated the distribution 
of 4 million seedlings, to smallholder farmers, 
schools and institutions in the Mount Elgon Sub 
region.  It is also coming at a time when the 
organization is beginning to focus on expanding 
and diversifying the local communities’ portfolio 
of livelihood initiatives and income generating 
activities to reduce early harvesting of planted 
trees; while maintaining tree growing, nurturing 
and conservation as METGE’s core intervention 

and investment in Mount Elgon sub-region.
I am pleased and encouraged by the effort 
to enhance capability and capacities of lo-
cal institutions, vulnerable communities and 
groups to raise and manage tree nurseries for 
restoration of degraded areas as well as en-
gage in interventions (e.g. beekeeping, kitchen 
gardens, sustainable land management, village 
savings and loans) that improve their liveli-
hoods. This is being achieved through provi-
sion of technical and advisory services on tree 
growing and livelihood initiatives. To this end, 
METGE has used avenues such as the Farmers 
Voice Radio (FVR) programme and radio talk 
shows, exchange visits and practical trainings 
to strengthen the skills and knowledge base of 
the smallholder famers and communities. 
As the Chairperson of the METGE board, I am 
excited about the partnerships currently being 
established. This is in line with METGE’s strate-
gic goal of being a good community neighbor. 
It strengthens engagement and leverages 
available resources for effective delivery at 
pace for the benefit of the communities we 
work with. 
METGE has signed 7 MOUs with the 7 District 
Local Governments in the Mount Elgon sub 
region and Bukedea to enable us increase ef-
fectiveness and efficiency in the delivery of 
METGE’s programme activities as well as lever-
age available resources. The joint study of bio-
degradable materials to replace plastic sleeves 
undertaken together with Bangor University in 
Wales United Kingdom and National Agricul-
tural Research Organization (NARO) is a major 
stride taken by METGE. We hope the outcome 
may enable not only METGE, but also organi-
zations in various sectors involved in nursery 
operations to transit from use of plastic potting 
bags to biogradable. This will be dependent 
on the enabling environment for transitioning 
from research to commercialization. 
METGE is actively involved in the Running Out 

Of Trees (ROOTs) in Uganda campaign of the 
Ministry of Water and Environment. We are 
happy to make a contribution to this noble 
cause by ensuring that every year we raise 
and freely distribute over 3 million seedlings to 
farmers, institutions and organizations in the 
Mount Elgon sub-region. 
METGE is strategic to respond to the climate 
climate and variabilities experienced in the 
Mount Elgon region. As a result of flush floods 
that took place in August 2022 in Mbale city, 
we are initiating a restoration programme of 
river banks through bamboo planting.  For 
this reason, a bamboo nursery is being estab-
lished in Namatsale, Bungokho Mbale District.  
This will enable METGE to facilitate river bank 
restoration and protection of buffer zones; as 
enshrined in our strategic plan for the period 
2022 – 2027.  
And, as the whole world gathered in Cairo for 
COP27 in November 2022, I had the opportu-
nity to lead a delegation from METGE compris-
ing the Executive Director and the Programme 
Manager to Wales in the United Kingdom. 
The purpose of this visit was to attend climate 
change discussions and negotiations in Wales, 
visit schools and interact with various stake-
holders, sharing our knowledge and experience 
of the Welsh Government funded METGE Tree 
planting programme. This was a fruitful visit 
and METGE is indebted to the Size of Wales, 
Welsh Government and People of Wales for fa-
cilitating this trip and welcome and hospitality 
given to us. 
On behalf of the METGE board and staff, im-
plementing partners and all stakeholders in the 
Mount Elgon sub-region, I express our grati-
tude for the funding and support of our part-
ners, the Size of Wales and the Welsh Govern-
ment. We say a big thank you. 
Dr Mary Manana

Remarks from Chair METGE Board

Dr Mary Manana, Board Chair



The Mbale Trees Programme or-
chestrated by the long-stand-
ing Wales and Africa initiative 

aims to plant 25 million trees by 
2025 in the hilly, heavily deforested 
area of eastern Uganda in a bid to 
increase community resilience to 
the impacts of climate change.
Working with the charity Size 
of Wales, the Mount Elgon Tree 
Growing Enterprise (METGE) and 
four other local NGOs, produce 
tree seedlings that are distributed 
free of charge to local farmers and 
schools to be planted on small-
holdings and land in the commu-
nity.
The tree planting programme is 
having a significant impact on the 
area. Satellite imagery has shown 
tree gain within 5km of nursery 
sites is seven times higher than 
further away
It is also reducing the need for 
logging of mature, established 
trees at the edges of forests fur-
ther away, including the Mount 
Elgon National Park, as well as 
providing a sustainable fuel wood 
source.
Benefits from the tree planting 
programme also include: produc-
ing fruit to improve nutrition and 
health of local families, provid-
ing medicine for local families 
and fodder for animals, provid-
ing shade and shelter for crops, 
schools and farmsteads, stabilizing 
slopes, and providing forage for 
bees and other pollinators.
The programme also helps install 
fuel efficient stoves to reduce the 
need for firewood and works with 
women to increase their participa-
tion in climate change action inter-
ventions across the region.
The programme, which aims to 
plant more than 3 million trees a 
year, is helping communities liv-
ing on the front line of the climate 
crisis adapt and improve their live-

lihoods.
More than 100 staff have been re-
cruited and 44 community-led tree 
nurseries have been established.
The project links with the Welsh 
Government’s Plant! Scheme, 
planting two trees for every child 
born or adopted in Wales – one 
tree is planted in Uganda and an-
other in Wales.
Minister for Social Justice Jane 
Hutt met with representatives 
from METGE and Size of Wales at 
the Temple of Peace on November 
7, this year, to congratulate them 
on their progress and discuss the 
future of the tree planting pro-
gramme.
She said:
 “This isn’t just about planting 
trees, it’s about engaging people 
of all ages in Wales and Africa on 
climate change and the impor-
tance of trees and forests as part 
of the solution. We have made 
phenomenal progress in recent 
years, edging towards our ambi-
tious target of 25million trees 

planted by 2025, benefitting not 
just the environment but many 
people’s livelihoods too.”

20 million milestone
George M. Sikoyo, Executive 
Director at the Mount Elgon 
Tree Growing Enterprise 
(METGE), says:
Hitting the 20 million trees land-
mark is great news. It authenti-
cates the partnership and deter-
mination that METGE and Size of 
Wales have and with funding from 
the Welsh Government, which 
is highly appreciated, to reverse 
environmental degradation and 
increase climate resilience in the 
Mount Elgon region of Uganda. 
The tree planting programme is 
playing an integral role in land 
restoration and making it more 
sustaining for farmers, their com-
munity and entire landscapes. 
These collective benefits of trees 
help to enhance food security, 
self-reliance, economic develop-
ment besides resilience to climate 
change and environmental resto-

ration.
Minister for Climate Change 
Julie James said:
The Mbale Trees programme and 
Plant! show our commitment to 
tackling the climate emergency, 
by both raising awareness of the 
plight of deforestation and how 
we can tackle it. Reaching the 
milestone of planting 20 million 
trees in Uganda just as world 
leaders gathered for COP27 and to 
mark Decarbonisation Day, shows 
how through persistence and 
working together we can make a 
real difference.
Our pledge to plant three million 
more trees every year for the next 
five years will deliver substantial 
benefits, not just for people living 
in the Mbale subregion, but much 
wider as it will have a considerable 
impact on climate change.
Director of Size of Wales, Nic-
ola Pulman, said:
This programme is important for 
both the global and local climate. 
The landmark of 20 million trees 
is an important one and is a testa-
ment to the efforts of the com-
munities and local organisations 
in Mbale, who have worked tire-
lessly to make it happen. This pro-
gramme has become well-known 
across the region and is changing 
peoples’ attitudes to trees. This 
will benefit not just the environ-
ment, but future generations to 
come.

METGE marks 20 million trees distributed as part 
of a partnership between Wales and Uganda

“The tree planting programme 
is playing an integral role in 
land restoration and making it 
more sustaining for farmers, 
their community and entire 
landscapes,” George M. Sikoyo, 
Executive Director at the Mount 
Elgon Tree Growing Enterprise

“Our pledge to plant three 
million more trees every year for 
the next five years will deliver 
substantial benefits, not just 
for people living in the Mbale 
subregion, but much wider as it 
will have a considerable impact 
on climate change,” Minister for 
Climate Change Julie James.

Some farmers from Sironko District 
receiving free tree seedlings when 

they requested.

METGE team meets with Minister of 
Social Justice Welsh Government Jane 

Hutt about the progress of the Tree 
Planting Programme recently.



National Management Environ-
mental Authority (NEMA) re-
port released in 2009 revealed 

that Uganda loses about 6,000 
hectares of forests every 30 days 
and if there is no action taken, by 
2050, Uganda’s per capita forest 
cover will be zero.

Firewood continues to contribute 
to the high deforestation rate in the 
country, which NEMA points out 
as a major threat to the climate, 
among other effects.

Schools are among those that 
consume a lot of firewood. Many 
schools depend on firewood for 
cooking and this affects the envi-
ronment. 

We are happy as Mount Elgon 
Tree Growing Enterprise (METGE) 
that schools are heeding to use of 
Lorena stoves that use few fire-
wood.

Shitulwa Primary School located 
in Mbale District, Nyondo Sub-
county, Nyondo Parish, is govern-
ment aided school.  It is one of the 
primary schools that has adopted 
the use of local Lorena stoves con-

structed by METGE 
as opposed to the three stone stove 
which uses a lot of firewood to have 
meals ready for pupils. 

“For years we have used the tra-
ditional three stone cooking stove. 
This type of stove consumed a lot 
of firewood about 250 and more 
pieces of firewood per week,” Mr 
Timothy Buyi the head teacher 
says.

In a month they have to spend 
about shs120,000 and in a term 
they have to spend Shs360,000 on 
wood minus transport costs. 

Mr Buyi says, this has been wors-
ened by the hike in prices of fuel 
as they search for wood from other 
villages because this at times is not 
readily available near the school. 

“We almost use   3 per cent of our 
total budget which I do not want to 
disclose,” Mr Buyi says, adding that 
the funding from government is not 
enough as the school has so many 
priorities. 

He adds, they cannot ignore the 
fact that pupils must have meals at 
school for proper learning because 
when pupils are hungry they will 

not concentrate.
“We learnt about the fuel wood 

saving stoves and we could not miss 
the opportunity. Mount Elgon Tree 
Growing Enterprise through her 
implementing partner Bungokho 
Rural Development Centre (BRDC), 
constructed for us this stove at no 
cost. Our biggest problem of buy-
ing firewood will be solved. We are 
hoping that the money we spend 
on firewood will reduce as the stove 
uses few sticks of wood” he says. 

Ms Ruth Kiboli the cook for the 
school also she was inhaling a lot 
of smoke while she was using the 
three stone stove. 

“I am now happy that the school 
administration thought about my 
condition as the smoke and heat 
from the three stone stove was too 
much and unbearable,” Ms Kiboli 
says. 

Namatsale Primary School, Mbale 
District also, is a great beneficiary 
of the tree planting programme.

According to Mr Rajab Wanda the 
Deputy Head Teacher, the project 
staff from METGE through her im-
plementing partners were able to 
construct a Lorena energy saving 
stove for the school. 

“As a school the issue of buying 
firewood to cook food for about 70 
pupils was a challenge. 

But this stove is wood efficient. 
We use less firewood and this is 
now manageable,” Mr Wanda says. 

Lorena cooking stoves help 
schools cut down costs on wood 

Pupils of Shitulwa Primary School 
play during their break. Insert is a 

photo of a lorena stove constructed 
for Namatsale Primary School.

  “For years we have used 
the traditional three stone 
cooking stove. This type 
of stove consumed a lot of 
firewood about 250 and more 
pieces of firewood per week,” 

Mr Timothy Buyi, 
Headteacher Shitulwa  
Primary School.

Mr Timothy Buyi, headteacher stands 
besides an energy efficient Lorena stove 
constructed in the school kitchen by  the 

project staff. 

  

Firewood continues 
to contribute to the 
high deforestation 
rate in the country, 
which is becoming  
a major threat to 
the climate, among 
other effects.



METGE skills bee farmers to make their own hives

Resilience of livelihood systems 
to climate change impacts in 
Mount Elgon can be enhanced 

by providing alternative income 
generating opportunities. Beekeep-
ing is one of the interventions that 
Mount Elgon Tree Growing Enter-
prise (METGE) is promoting in Mt 
Elgon region. 

Beekeeping is a successful agri-
cultural practice for local people in 
rural areas. This is because it re-
quires a few inputs. Not only is it 
a food source of great nutritional 
value and intrinsic health benefits, 
it is also a source of income for 
households. 

   However, some use wrong mea-
surements and inappropriate wood/
timber. This impacts on coloniza-
tion and honey production. It is im-
portant therefore to use standard 
dimensions and assembling meth-
ods to make the beehives. This en-
sures that the beehive will be in-
terchangeable, strong and durable.

And recognizing that there a num-
ber of local carpenters at the com-
munity level who if their skills are 
enhanced in the making of modern 
beehives, it will go a long way to 
benefit members of the beekeep-
ing groups who can afford to pur-
chase beehives at fair and afford-
able prices. Also the use of locally 
available materials would be plus 
to the communities in beekeep-
ing. It is against this background 
that METGE made a decision to 
strengthen the capacities of the car-
penters to make modern beehives 
through reskilling and training. The 
training took place on 15th June, 
2022 at the Bungokho Rural De-
velopment Centre (BRDC) carpen-
try workshop. It is one of METGE’s 
implementing partners. 
Number of trainees

METGE identified 12 beekeepers 
who had basic carpentry knowledge 
and skills (was the key criteria) to 
benefit from the training on bee-
hive construction. After the train-
ing, they would go back to their 
respective groups to share and rep-
licate the skills to the benefit of all 
group members. The overall objec-
tive of the training was to equip 
beekeepers with the skills to make 
appropriate and recommended Ke-
nyan Top Bar (KTB) beehives.
Outcome of the training

The immediate outcome of the 
training was that it should reduce 
the costs of beehives as opposed 
to buying already made hives from 
commercial hive manufacturers. 
An assessment since the training 
in June 2022 was conducted in Au-
gust/September.

Out of the 12 that were trained, 
five of the carpenters have started 
making beehives. For instance, as 
by the time of the assessment 108 
beehives had been made. These 
included: Mr Anani Woinyala 7; Mr 

Mutwalibu Walude 90 hives, Mr Na-
solo Sam 3; and Mr Micheal Wan-
deba 8. And recently, when METGE 
wanted to support some beneficia-
ries under the Gender and Climate 
Justice Uganda Project with bee-
hives, Mr Mutwalibu  was able to 
make 60 modern hives. 

The price per hive costs between 
UGX 100,000 and UGX 150,000 ex-
cluding transport costs. Due to the 
training, the carpenters are making 
beehives at a fair cost for the bee 
farmers with each at least costing 
between UGX 100,000 to 120,000. 

Challenges
The bee keepers still face some 

challenges. These include the fol-
lowing:
• Lack of tools like planes, hand 
saws and hammers; and
• Raising prices of materials like 
timber, flat iron sheets.  

Recommendations 
• Equipping the carpenters with 
basic tools for making beehives; 
and 
• Training especially on making of 
other equipment like bee suits and 
smokers. This will help cut costs 
when buying these materials from 
manufacturers.

PURPOSE OF THE TRAINING 
To help farmers reduce the 
costs of beehives as opposed 
to buying already made 
hives from commercial hive 
manufacturers at higher price. 

Some bee farmers being trained to make 
beehives at Bungokho Rural Development 

Centre (BRDC) workshop.

Mr Mutwalibu Walude stands besides the 60 
beehives he made for the gender groups that 

are under METGE’s Gender and Climate Justice 
Project.

  
METGE is working with 27 

beekeeping groups in 5 
districts of Mbale, Namis-
indwa, Bududa, Bulambuli 
and Sironko. Each group 
has an average member-
ship of 15 to 30. These 
Beekeepers have been 
using their indigenous 

knowledge to make bee-
hives.



Recap of activities 

Executive Director George Micheal Sikoyo, Programme Manager Micheal Sunday, Board Chair Mary Manana with the Minister of Social 
Justice, Welsh Government Jane Hutt and extreme left Nicola Pulman Director and her Deputy Director Barbara QuyDavies Size of 
Wales Charity at the temple of Peace Offices, UK.

Some of the 
gender groups 
received bee 
hives  to do 
beekeeping 
as livelihood 
intervention 
and not only 
rely on trees. 
The hives were 
made by one 
of the farmers 
trained to 
make hives 
by METGE.

To  celebrate  20 million trees planted in Uganda so far  under the Tree Planting 
Programme, a team from METGE planted a tree recently at  Victoria Park in Cardiff, 
UK with the First Minister of Welsh Government Mark Drakeford.

Bumeana 
Women 
pause for a 
photo afer 
receiving 
vegetable 
seeds from 
METGE 
to plant. 
Soe other 
groups 
under our 
model 
parish 
approach 
aslo 
received 
vegetable 
seeds .

In this 
quarter, 

staff focused 
also on 

constructing 
local 

effeicient 
lorena 

smoke free 
cooking 
stoves 

for some 
beneficiries 

in 
communities 

Staff being trained in bamboo propagation techniques and nurturing. 
METGE is ging to provide free  bamboo tree seedlings first to 
beneficiaries in areas that were affected by floods like Namatsale and 
spread to other communities.

Bumeana Women Group being taught how to prepare vegetable 
gardens under the Sustianble Land Management approach to improve 
livelihoods.

Some of the tailors representing different districts were METGE 
operates attend a training on making bee suits to be in position to 
make them at fair costs for bee farmers to purchase.

In October, 
METGE 

received 
visitors from 

Masaka District 
Landcare 
Chapter 

(MADLAC). 
They came for 
an exchange 
visit to see 

what METGE 
is doing in 

communities  
mitigating 

climate change 
effects through   
tree planting. 

Currently, 
MADLAC is 
cocurrently 

also 
implementing 

the Gender and 
Climate justice 

project.

Under the Gender and Climate jsutice project, some gender groups 
have been trained about their roles as both mwn and women on 
what each can do to promote climate justice. These shares the 
experinces on the Farmers Voice Radio programme as farmers. 


