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Women want to be 
empowered to fight for 
climate justice

Tree planting in schools 
to  control strong winds METGE trains farmers 

in making beehives

METGE partners with 
Bangor University and National Ag-

ricultural Research Organisation(NARO) 
to conduct research on biogradable seed-

ling potting bags.



With now Mount Elgon 
Tree Grwoing Enterprises 
(METGE) being an NGO, it 

has a bright future and a testament 
to the vision and dedicated hard 
work, not only in this year but in 
previous years, by individuals to 
build solid foundations. 

We have come a long way with 
the continued support of our 
funders as a growing organization, 
fulfilling our mission and embracing 
change to benefit those we serve.

Despite the serious challenges 
posed by the pandemic in 2020-21 
in achieving our objectives and key 
results, the work continued, even 
when further restrictions were im-
posed by the Government to re-
duce the effects of the continued 
pandemic into its second year. 

Our activities were reduced, nor-
mal tree distribution activities dis-
rupted, and demand slowed but 
METGE remained strong, resilient 
and resolute in meeting these chal-
lenges. It is a testament to our 
team and partners that they stayed 
on the course and looked for ways 
to reduce the negative effects of 
the pandemic. 

This year also saw the much-
anticipated COP26 in Glasgow, UK, 
where the world’s leaders came to-
gether to make pledges on their 
country’s commitment to take ac-
tion leading up to a significant tip-
ping point of the year 2030. We will 
need to see how this unfolds but 
act in support of this climate emer-
gency irrespective of what others 
are doing. 

I believe that METGE is playing 
its part in the universal target to 
reduce Carbondioxide in our atmo-
sphere and can do more in the lead 
up to 2030. Our work is needed 
more than ever.

While tree planting and with it the 
alleviation of poverty through the 
planting of trees is our core aim, 
this year saw significant work in 
mainstreaming safeguarding, gen-
der equality and social inclusions 

across our operational network. 
This has enabled METGE to se-

cure some small additional fund-
ing to extend this work through a 
Gender Justice project with several 
partners in Uganda.

The future of METGE is in good 
hands with support of the local 
leadership in the districts surround-
ing Mount Elgon, our funders, the 
METGE team and board, and the 
communities which we support. 

We are not complacent and 
appreciate that this cannot be 
achieved without the goodwill of a 
many people both in Uganda and 
outside who tirelessly support our 
objectives and life changing work 
that is undertaken. 

Finally, a huge thank you to our 
funders and supporters without 
whose generosity in this most dif-
ficult year has remained steadfast.

 
Ian Maxwell
Former Chairman, METGE

Letter from former Chair METGE Board

Mount Elgon Tree Growing En-
terprise (METGE) Tree Plant-
ing Programme (TPP) is on 

course to achieving its target of 
distributing 25 million seedlings by 
2025. 

We are not alone in this. This 
is largely thanks to the efforts of 

our partners Bungokho Rural De-
velopment Centre (BRDC), Mount 
Elgon Agroforesty Communities 
Cooperative Enterprise (MEACCE), 
Share An Opportunity (SAO) 
Uganda, and Salem Brotherhood 
Uganda. 

The Financial year 21/22 just 
ended, METGE’s accomplishments 
has not only included production 

and distribution of free seedlings 
to communities and households 
but also the: signing of MOUs with 
the five District Local Governments 
(DLGs) in the Mount Elgon subre-
gion; identification of alternative 
seed supply sources as a measure 
to ensure timely seeds acquisition; 
improvement of water access to 
four tree nurseries; and upgrade in 
5 community tree nurseries. 

The unintended outcome of pro-
viding water to nurseries means 
that local communities and nearby 
schools too have access to clean 

water.The upgrade of nurseries has 
led to a 50% reduction in watering 
frequency. 

Towards the end of the FY 2021-
2022, METGE focused on com-
munity engagement to stimulate 
demand and uptake of seedlings 
raised. It was found necessary to 
reach out all sections of the com-
munities including political and 
technical, religious and faith lead-
ers as well as village heads. 

This has involved community mo-
bilization and sensitization and use 
of the Farmers Voice Radio. METGE 
has used the latter to raise 

awareness on different agrofor-
estry practices and increasing un-
derstanding on the trees in mitigat-
ing against climate change.

Since the beginning of the FY 
2021-2022, METGE has risen and is 
currently recognized by the Ministry 

of Water and Environment (MWE) 
as one of the key partners promot-
ing tree growing in Eastern region. 
We do not take this for granted. 
During Quarter 1, we had the hon-
our of hosting the Permanent Sec-
retary Ministry of Water and Envi-
ronment at our offices in Mbale. 

METGE prepared a five-year 
METGE strategic plan for the period 
2022-2027. The goal is to enhance 

resilience of ecosystems and com-
munities to climate change effects 
in the Mount Elgon sub region. 

The realization of this goal will not 
only restore degraded agricultural 
landscapes, but also mitigate 

against and enhance adaptation 
to climate change. 

I have shared about METGE’s key 
achievements and forward momen-

tum. Annual reports look at the 
year just ended. In these pages, I 

also highlight METGE’s response to 
COVID-19 crisis. 

Thank you for being a partner 
with METGE. 

George M. Sikoyo
METGE Executive Director

Remarks from METGE Executive Director

Mr George M. Sikoyo
METGE Executive Director

ACHIEVEMENTS 
. METGE signed MOUs with 5 
District Local Governments in the 
Mount Elgon Sub-region.

. Identification of alternative 
seed supply sources as a 
measure to ensure timely seeds 
acquisition.

. Improvement of water access 
to four tree nurseries; and 
upgrade in 5 community tree 
nurseries. 

.METGE recognized by 
the Ministry of Water and 
Environment (MWE) as one of 
the key partners promoting tree 
growing in Eastern region.
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Every year, Mount Elgon Tree 
Growing Enterprise (METGE), 
produces and distributes 3.2 

million free tree seedlings potted 
in plastic bags made from non-bi-
ogradable materials and fossil fuel 
derived plastics, including polyeth-
ylene.

Following the distribution and 
planting of these tree seedlings by 
beneficiary farmers, there is no de-
fined method of disposing off these 
used potting bags as they are not 
recycled or re-used.  

It is estimated that more than 
30% of this waste is disposed off 
inappropriately, with most ulti-
mately entering the soil ecosystem. 
Its serious impact on agroecosys-
tem functioning is now emerging. 

There is need to reduce plastics 
waste, including material generated 
from agricultural plastic mulch films 
which are a major environmental 
issue in soils.  One possible solution 
is replacement of High density poly-
ethylene (HDPE) and Polypropylene 
(PP), with bioplastics derived from 
plant sugars and produced from 
sustainable, indigenous agricultural 
crop residues, such as  cassava. 

One of METGE’s priorities is to 

develop a more sustainable agri-
cultural film wrap to transport and 
supply/distribute its tree seedlings.

METGE in collaboration with Ban-
gor University and the National 
Agricultural Research Organization 
(NARO-Uganda) have embarked 
on a project titled “SEEDLING-
WRAP: Biobased polymer packag-
ing for tree seedlings to support 
agroforestry in Uganda”. This is 
a 6-months project with funding 
from the Welsh Government (WG) 
is aimed at producing and conduct-
ing a preliminary evaluation of a 
functional bioplastic produced using 
modified cassava starch residues, 
from which a commercial packag-
ing material for tree seed-
lings supplied by METGE 
could be manufactured 
in Uganda.

A collaborative 
agreement was 
signed between 
Bangor Univer-
sity, National 
Agricultural Re-
search Organi-
zation (NARO-
Uganda) and 
Mount Elgon Tree 
Growing Enterprise 
(METGE) to kick start 

the research. 

The project has brought together 
a multidisciplinary team from both 
the UK and Uganda to address the 
issue of plastics waste in Uganda 
through undertaking joint research 
to produce and evaluate cassava-
based bioplastic film for tree seed-
lings.

According to the METGE Pro-
gramme Manager Mr Godfrey Nat-
waluma, the major role played by 
METGE on this project is “to con-
duct field testing and validation of 
the developed packaging product 
for tree seedlings.  

If successful, this will reduce the 
levels of plastics waste arising from 

disposal of packaging made 
from fossil fuel sources, 

which do not degrade 
in soils and which 
are not currently 
recycled”.
Status & 
progress on 
potting bags 
trials
Progress has 

been made with 
the implementa-

tion underway and  
the following are the 

significant achieve-

ments: 
• 15Kgs of soils sample from 

three representative pilot areas 
were sent to Bangor University UK 
for analysis. 

• Received a 10-meter sample 
of potting bag film from the Ban-
gor university from which 100 pot-
ting bags of “2X6” dimensions were 
made.

• Two trial sites were estab-
lished (one at METGE office and 
the other at Namagumba commu-
nity tree nursery) under 5 different 
treatments.

The field team led by METGE Proj-
ect Officer Mr Michael Sunday is 
making follow-ups and monitoring 
the trials while taking up/recording 
data. 

 Mr Sunday, says so far, the re-
sults picked from the trials show 
significant effects on the material/
film under the different treatments. 
At the end of the research project, 
a conclusive position on the fitness 
of the material that can be used in 
making biodegradable potting bags 
for the production and transporta-
tion of tree seedlings will be made. 

METGE partners with Bangor University on a Global 
Challenge Research Fund (GCRF) Research and Impact 
Award to develop a biodegradable potting bag

Photos on the trial progress

One of METGE’s 
priorities is to develop 

a more sustainable 
agricultural film wrap to 
transport and supply/

distribute its tree 
seedlings.

Roll of the film sample                            METGE Staff cutting out potting 
bags of inches “2X6” dimension.                       

Cut out potting bags.           

Pots pricked with pre-germinated 
Maeosopsis emnii  seeds and placed on 

a ground .      

Pots pricked with pre-germinated 
Maeosopsis emnii  seeds and placed 
on   a raised metallic platform with 

protection shade   

Pots germinated Maeosopsis 
emnii  seeds and placed on the 

ground .      

Pots germinated Maeosopsis 
emnii  seeds and placed on a 

raised ground .      

Pots planted with Maeosopsis 
emnii  seedlings and buried in 

the ground.      

METGE Staff gathering 
soil samples that 

where taken to Bangor 
University through 

NARO



Testmonies of women on why they should 
be empowered to fight for climate justice

These are views of women 
captured during the gender 
assement activity under the 
Gender  and Climate Justice 
project funded by HubCmyru 
Africa through Size of Wales 
Charity and Implemnted by 
Mount Elgon Tree Growing 

Enterprise (METGE) in 
Bushiende Subcounty Mbale 

District, Uganda.

         

 1.” Some women have lost their marriages due to 
absence of firewood. They walk long miles and come late 

causing suspicions with their spouses. If we had land on our 
own we would plant trees and have plenty of firewood and 

avoid walking for  long distances,”
 Wakyaya Agatha

2. “We suffer losses and stress due to weather changes. 
There are few sources of income to enable us cope. We cannot 
grow food to sell. Women suffer a lot during drought; there is 

less food and conflicts become normal,” Kibone Florence

3. “Most of these women are not exposed to the daily 
happenings and current affairs particularly those that relate to 
gender equity and access to economic activities. They do not 
know that the law gives them equal opportunities with men,” 

Rev Michael Nanyuma

5. “Women empowerment could play an important role 
in building resilience towards climate change; hence, 

voices of women need to be raised and heard,”
 Kauta Kefa 

4. “People fight for water during dry season. This has been due to 
scarcity of water. We no longer recieve relaible rainfall becuase the trees 
that would support in the rain formation cycle are no more and springs 

are drying up”, Nasike Sylivia
 

6. “Trees are few in our area and many women have 
no access to firewood. METGE should help us plan and 

grow more trees,” Ursula Wokiri
 

Some of the women groups  from 
Bushiende Subcounty, Mbale District 
attend a gender assessment meeting.

Women do fetch water 
and during scarcity it is 
them that suffer most.

Its women who collect 
firewood in most cases

Women attend a capacity 
bulding meeting on gender 
roles with METGE staff.

Women now have joined ef-
forts to plant trees.



In 2011, a dark cloud befell Kol-
onyi Primary School in Mbale 
City, when heavy winds blew 

off a roof of one of the classroom 
blocks.  

It was a normal school day while 
children were playing during lunch 
break when the incident took place. 

The strong winds blew off the 
classroom roof, blew it and acci-
dentally fell on two children. They 
sustained injuries.

One of our Project Officers Mr 
Yusuf Makabuli working with sa-
lem Uganda one of the partners of  
Mount Elgon Tree Growing Enter-
prise (METGE), was in the vicinity 
and witnessed this incident. He ran 
to the rescue of these children who 
were wailing in pain. 

He rushed the injured children to 
the nearby hospital. While debris 
fell on some of the children who 
were in the classroom but did not 
sustain injuries.

Thanks to the good samaritans. 
The classroom roof was replaced 
for the learners to continue learn-
ing. 

As a long term solution, according 
to Mr Makubuli they advised the 
school to plant indigenous tree spe-
cies along the boundaries to act as 

wind breaks and some fruit trees 
in the compound like mangoes and 
jackfruit. When the season is on, 
the children can eat the mangoes 
and jackfruit during break time. 

From the teachers present then, 
they narrate if some trees were 
not planted around the school the 
winds would have blown off almost 
all the roofs of the school blocks.

Over 5000 trees according to 
Makabuli have been supplied to 
Kolonyi Primary  School. The  first 

lot was planted in 2008 and 2009.
After this incident according to Ms 

Mulerengi Joy, the head teacher 
Kolonyi Primary School, they began 
planting trees as a serious mitiga-
tion to occurances such as wind. 

 “We have planted trees given to 
us by Salem-Uganda and indeed 
they have acted as wind breaks to 
the strong winds and heavy storms. 
We have planted some fruit trees 
like mangoes and jackfruit. A pu-
pil who has not carried something 
to eat at break time, may have a 
mango or jackfruit to eat,” says Ms 
Mulerengi.

According to Ms Mulerengi some 
trees have survived and others 
have been destroyed by animals 
especially when pupils go on holi-
day and there is no one at school to 
chase away the animals. But they 
are looking at ways of protecting 
the planted seedlings by construct-
ing a temporary fence until the 
trees mature to a level that they 
cannot be destroyed by animals.

“We are thankful to METGE and 
the implementing partner Salem 
Uganda for the job well done to 
provide free tree seedlings to plant. 
We have sometimes used the trees 
for shade and conduct classes. Not 
because we do not have enough 
classrooms, but we sometimes 
want to enjoy the fresh air outside 
the classroom and the learners en-
joy it,” she adds. 

Schools take on the responsibility 
to plant trees to control winds

Kolonyi Primary School puplis and 
their teacher plant a tree.

 “We have planted trees 
given to us by Salem-
Uganda and indeed they 
have acted as wind breaks 
to the strong winds and 
heavy storms. We have 
planted some fruit trees 
like mangoes and jackfruit. 
A pupil who has not carried 
something to eat at break 
time, may have a mango or 
jackfruit to eat,” 

Ms Joy  Mulerengi, 
Headteacher Kolonyi 
Primary School.

  

Over 5,000 
trees  have been 

supplied to Kolonyi 
Primary  School. The 
first lot was planted in 

2008 and 2009.

The classroom block roof replaced by 
good samaritans when the rain blew 

it off in 2011.



Recap of activities 

From extreme left is the METGE Executive Directir George Sikoyo witnesses the Vice President of Uganda Her Excellence Jessica Alupo 
planting a tree at the Botanical Gardens where METGE was invited to participate and give a key note speech on behalf of the NGOs in the 

environment sector.

Farmers from 
Wanale Model 
Parish Village 
participate in 
the Farmers 
Voice Radio 
Programme 
being 
implemented 
by METGE 
to share 
knoweldge 
about tree 
planting and 
growing.

Uganda Wildlife Authority Commununity Conservation Staff paid a courtsey visit to METGE  
to discuss how best communities can be helped to adapt to agroforestry practices and do 

beekeepimg without encroaching on the Mt Elgon National Park.

Mount Elgon 
Agroforestry 
Communities  
Corperative 
Enterprise 
(MEACCE)
Staff with 
support 
from METGE 
distributed 
about 
10,000 tree 
seedlings to 
farmers from 
Bugibuni  
Village in 
Sironko 
District 
recently.  

METGE with 
Implementing 
partener staff 
talk to people 
at St Andrews 

Cathedral 
Church, Mbale 

about the 
availability of 
free seedlings 
and hw they 
can access 

these seedlings.

Pupils from Devine Infant Nursery and Primary School, Magale with 
their teachers picked seedlings from Makunya Women METGE Nursery 

site under Bungokho Rural Developement Centre.

METGE supports tree seedling distribution and planting with  staff 
from all Implementing Partners led by Share An Opportunity Uganda 

in Bunyinza Town Council Manafwa District.

Tree seedling distribution at Khamoto community members in Mbale 
District.

METGE with 
Salem Uganda 
staff distribute  
tree seedlings 
to community 
members of 

Sibanga Village 
in Manafwa 

District.

Rotary Club Mbale Metropolitan during their Health Camp Day planted 
some tree seedlings obtained from Bungkho Rural Development Centre 

with support from METGE.


